
Housing Forum
June 8, 2022



Agenda 

• Welcome and Land Acknowledgement – Mayor Glover
• Overview of Housing Action Plan – Cherie Leslie
• Housing survey results – Dave Kains
• Best Practices – other communities

• Saugeen Shores
• Huron County

• Break out group discussions – participants
• Next steps – Cherie Leslie
• Wrap up



Todays format

• Use the chat to make comments or to ask questions of 
presenters

• We will capture your comments and questions but we 
wont attach your name to the comments



Welcome and Land Acknowledgement

Mayor Gerry Glover



Land Acknowledgement 

• We would like to begin by acknowledging that we are 
meeting on the traditional lands and treaty territory of 
the Saugeen Ojibway Nation, which includes the 
Chippewas of Nawash Unceded First Nation and the 
Chippewas of Saugeen First Nation whose ancestors 
were the first to inhabit, care for and live on this land. 

• We recognize and deeply appreciate the contributions 
that Indigenous Peoples have made, both in caring for 
this land and shaping and strengthening this 
community, our province, and our country. 

• As a public service organization, we are dedicated to 
learning and acknowledging Indigenous history and 
culture and are committed to actions that move us 
towards a journey of truth, healing and reconciliation 
with the Saugeen Ojibway Nation, the Métis Nation of 
Ontario and the Historic Saugeen Métis.



We are glad you are here! 
• The community identified housing affordability – specifically 

rising housing costs and costs of living – as one of the 
community’s greatest challenges.

• Housing needs all levels of government, non-profits, 
developers, builders, businesses, residents etc. to 
develop solutions.

• In December 2021, our Council committed to prioritizing 
housing and looking at things the municipality could do to 
address our housing crisis.

• We are excited to learn about our survey results and about 
things that other communities are working on.

• Thank you for being here and contributing to the discussion.



Overview

Cherie Leslie
Community Economic Development Coordinator



Housing Action Plan aims to:
• Align and adopt municipal policies, processes, by-laws and procedures 

to improve:
• supply and availability of housing
• diversity of housing stock
• affordable housing options

• Compliment and support the County of Bruce mandate, roles and 
responsibilities of their Housing and Homelessness Plan.

• Create community understanding around housing issues and inspire 
collective action.



Project Timelines



Municipal Housing Survey

• Survey closed April 
22, 2022

• Results will be shared 
today! 



Big thank you!

• To everyone who 
participated in the 
survey

• Bruce Community 
Futures for funding the 
survey



Housing Survey Results

Dave Kains
Metroline Research Group



Housing Action Plan
Public Survey Results

June, 2022

Dave Kains, CMRP, CAIP
Partner
Metroline Research Group Inc.
www.metroline.ca

https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.metroline.ca&c=E,1,k-2CCk46_QT8cPy9JOokzILv6uqDfUOCubErGd_q2T9TzYTJPa46Cv-VvJvJBuGiVZvzZSDJqBt2SqUv2TPottFMpDBq-f1Xlq15dJKA-U5ZslCNH7jEtQM,&typo=1


Background

• In December 2021, Municipality of Kincardine Council 
directed staff to develop a Housing Action Plan in 2022.  
This plan will identify short-term and long-term actions 
aimed at increasing housing availability, both rental and 
ownership options, and support more diverse housing 
stock (duplex, semis, townhouses, apartments) in the 
Municipality, including more affordable options.

• This research was conducted to engage the community 
and understand their perceptions about housing in the 
Municipality.

• A postcard was mailed to all houses in the Municipality 
of Kincardine, which contained a QR code to an online 
survey hosted by Metroline Research Group, or a toll-
free number to call and complete the survey by phone 
for those not comfortable completing an online survey.

• The Municipality also promoted the survey using both 
traditional and social media channels.

• The survey was open between March 24th and April 
22nd, 2022.

• In total, 1,195 residents and non-residents completed 
the survey.  The results of this survey can be considered 
accurate to within +/-2.7%, 19 times out of 20 (95% 
Confidence Interval).



Seeking 
Housing



Are you currently 
thinking of, or 
looking to find 
other housing in 
the Municipality 
of Kincardine?

39%

73%

48%

37%

25%

46%

23%

25%

77%

50%

79%

60%

48%

23%

59%

21%

28%

87%

Total

29 years or younger

30-44 years

45-59 years

60+ years

Employed

Retired

Currently own

Currently rent

Resident (n=1009) Non-resident (n=189)



For this new 
housing, are 
you looking 
to…?

Own, 62%

Rent, 34%

Lease/Co-op, 
2%

Either rent or 
own, 2%



Are you 
considering 
purchasing 
property in the 
Municipality of 
Kincardine for 
rental purposes?

Yes, 9%

No, 80%

Not sure, 
11%



How satisfied are 
you with your 
current housing 
situation in terms 
of how it suits 
your needs?

Very 
satisfied, 

47%Somewhat 
satisfied, 

30%

Not very 
satisfied, 

11%

Not satisfied 
at all, 12%



Why are you not 
satisfied with your 
current housing?

(BASE – Those not satisfied with their current housing (n=258)

67%

35%

28%

23%

22%

18%

10%

7%

5%

2%

2%

1%

Cost of rent, mortgage, utilities, etc.

Not enough space/bedrooms

Layout isn't suitable

Not enough yard

Health and safety concerns

Location not convenient

Not accessible

Living with family and want to move
out

Can't afford to move out but want to

Want to downsize

Current location being sold

Issues with current landlord



Which of these best 
describes how you 
anticipate your 
housing needs may 
change in the next 5 
years?

Likely need 
larger, 21%

Likely need 
smaller, 33%

Likely stay the 
same, 46%

Total 18-29 
years

30-44 
years

45-59 
years

60+ years

Likely need larger 21% 69% 34% 11% 3%
Likely need smaller 33% 9% 9% 42% 54%
Likely stay the 
same

46% 22% 57% 47% 43%



What do you feel 
are the biggest 
challenges to 
those looking for 
housing in the 
Municipality of 
Kincardine today?

90%

84%

53%

46%

36%

2%

2%

1%

House prices

Not enough housing available to
buy/rent

Not enough variety in the types or sizes

Inflation

Rising interest rates

High rent

Bruce power gets first choice

Nothing suitable for lower income



Housing Market Availability



How strongly do you agree or disagree these types of 
housing are available in the Municipality of Kincardine?

67%

65%

67%

24%

25%

25%

9%

10%

8%

There is enough housing available

There is enough social housing available

There is enough seniors housing available

Strongly disagree (1-2) Somewhat disagree (3-5) Agree (6-10)



What kind of impact, if 
any, do you think short 
term rental housing (ie. 
Airbnb, VRBO) is having on 
the 
availability and 
affordability of housing in 
the Municipality of 
Kincardine?

Positive, 10%

Neutral, 37%
Negative, 

28%

Strong 
negative, 

25%



What percentage of 
your annual household 
income (before taxes) 
would you say you 
spend on housing 
expenses, including 
rent, mortgage, and 
property taxes?

30% or less, 
45%

More than 30%, 
41%

Don't know, 
14%



Future Opportunities



How likely would you be to consider adding one of 
the following to your property, if it was permitted?

69%

69%

68%

11%

9%

10%

21%

22%

22%

A secondary/in-law suite in your home

Adding/converting a building on your property

Adding/parking a tiny house

Not likely (1,2) Might (3) Likely (4,5)



How strongly do you agree 
or disagree that the 
Municipality should 
provide incentives to 
developers and/or 
property owners to 
encourage the 
development of more 
affordable rental housing?

Disagree (1-5), 
22%

Somewhat 
agree (6-8), 

21%

Strongly agree 
(9-10), 54%

Don't know, 3%



Please provide any 
additional comments 
or suggestions to 
improve seniors 
housing in the 
Municipality of 
Kincardine.

17%

17%

15%

6%

3%

3%

3%

12%

Affordability

Availability/need more housing (General)

Options/variety of inventory

More options in good locations close to
amenities

More government funded/not for profit
facilities

Provide incentives to developers

More LTC spaces/beds

All other

“Affordable options that aren’t just 
geared towards long term care 
alone. More independent living 
suits available as an alternative to 
those transitioning into senior care 
facilities.”NOTE: About one-third (34%) of survey 

participants had comments to add. 64% 
did not answer this question.

“Need more varied options, 
not just seniors care home 
but also housing for 
younger, active seniors.”



Please provide any 
additional 
comments or 
suggestions to 
improve the housing 
situation in the 
Municipality of 
Kincardine.

21%

13%

10%

8%

5%

5%

4%

4%

4%

3%

2%

9%

Affordability (General)

Upset about perceived Bruce Power priority

Cap rent/rent based on income

More housing options (general)

Build more housing

Build smaller home options

Make secondary units/tiny homes legal

Incentives for builders

Limit short term rentals

Improve community/infrastructure

Stop cutting down trees/protect environment

All other

“Make it easier to have 
additional housing added to 
existing properties but 
maintaining the small town NOTE: About 2 in 5 (43%) had some kind 

of comment to share about improving 
the housing situation.  

“Rental prices are insane and 
unfortunately my family is 
looking at relocating out of 
Kincardine because we can 
not afford to live here 
anymore. That means our 3 
kids will have to leave their 
childhood friends behind 
because we can not find 
another affordable rental in 
our area.”



Questions?



Saugeen Shores Attainable Housing

Jay Pausner
Supervisor, Development Services



Jay Pausner, Supervisor, Development Services

Saugeen Shores Attainable 
Housing



Saugeen Shores has 
accounted for more than 40-
50% of all growth in Bruce 
County since 2001 and that 
is expected to continue to 
2041

Recent Activity
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$154.8 million in construction value

$134 million in new residential units

Both numbers increased 84% from 2020

Growth by the Numbers



Our Growth Projections

8,616 by 2041: projected growth increase

2,258 new jobs projected by 2041

58% of Bruce County’s future units 

Infrastructure in place for 20 years of growth



Making growth work for us

vs.

Letting growth happen to us 

Growing Strong



By Managing and Leveraging Growth We Can:
✔ Increase core services
✔ Be more innovative
✔ Add more tools to deal with challenges
✔ Have an enhanced quality of life for all

residents

Future Ready



Attainable Housing Task Force:
-Community led with members from Council, 
Development, business, non-profits, realty
-Presented 25 recommendations

Task Force



Actions to date:
Advocated with the County for further housing support from the 
Province, including the ability to apply Inclusionary Zoning for 
affordable housing
Applied and received funding, and hired consultant for an 
Affordable Housing Community Planning Permit System
Consolidated the Municipal Land Inventory for surplus lands with 
the potential for sale, conditional transfer, or issuing RFPs to 
create affordable housing
Established a Housing Reserve

Future Ready: Housing



Actions to date:
Hired a Housing Coordinator
Updated Community Improvement Plan (CIP) to provide 
a framework of incentives that promote the forms of 
housing that meet the needs of residents
Updated the Development Charges By-law to build in 
exemptions for forms of housing that meet the needs of 
residents
Updated the Zoning By-law to remove hurdles
Negotiation

Future Ready: Housing



Actions in the near term
Continue to work with developers to negotiate items that promote the forms of 
housing that meet the needs of residents (accessible units, below-market rate 
units, rental units, 3-/4-bedroom apartments)

Finalize the list of surplus lands and proceed on their action items

Update the Official Plan and other applicable regulations to strengthen the 
framework to encourage affordable housing development, including updates to 
condominium conversion provisions, accessibility provisions, open space/parkland 
provisions, and municipal fees including development charges

Future Ready: Housing



Actions in the near term
Advance the Additional Residential Units Official Plan and Zoning By-law 
Amendment

Publish an Additional Residential Units Guide to promote best practices in creating 
new units

Develop the Affordable Housing Community Planning Permit System (CPPS)

Future Ready: Housing



Jay Pausner 
Supervisor, Development Services 
Jay.Pausner@SaugeenShores.ca

519-832-2008 x 120

Thank you

mailto:Jay.Pausner@SaugeenShores.ca


County of Huron

Victor Kloeze
Senior Planner



County of Huron
www.HuronCounty.ca

Victor Kloeze, Senior Planner

May 19, 2022

Local and 
County 
Housing 
Initiatives 



County of Huron
www.HuronCounty.ca



County of Huron
www.HuronCounty.ca

Multi-disciplinary team dedicated 
to identifying and advancing 
opportunities for housing across 
the continuum.

Staff Housing 
Committee









County of Huron
www.HuronCounty.ca







County of Huron
www.HuronCounty.ca



County of Huron
www.HuronCounty.ca



County of Huron
www.HuronCounty.ca



County of Huron
www.HuronCounty.ca

1. To change a photo, right click on 
the image and click ‘Change 
Picture…’

2. Choose the saved image you’d like 
to use from your computer.

3. To adjust the sizing, hold down 
SHIFT while dragging the corners 
of the image to ensure that the 
proportions stay the same.



County of Huron
www.HuronCounty.ca



THROUGH A HOUSING FRIENDLY LENS:
A Review of Development Policy in Huron 



Land use planning impacts what can be 
built and where. 



County of Huron
www.HuronCounty.ca

Housing Friendly Review – Why?

• To streamline the approvals process for housing 
developments with a focus on gentle intensification;

• To reflect changes in housing forms and types; and
• To ensure that the planning framework is designed to 

deliver the housing units needed to meet present and 
future needs of our community.



County of Huron
www.HuronCounty.ca

Housing Friendly Lens – How?

• Review commonly amended Official Plan policies and 
Zoning By-law provisions (avoid unnecessary planning 
applications);

• Increase flexibility in definitions, zoning requirements and lot 
measurements to allow for more compact forms of housing;

• Amend approvals processes to streamline process, saving 
time and cost.



Permit new forms of housing 
(eg. stacked townhouse, back to back townhouse)

Photo Credit: 
Viljoen Architecture











Planning Approvals

• Goal is to reduce the number of housing developments 
that require either a zoning amendment or variance; this 
will create a more predictable and streamlined 
development process. 

• Commonly heard concerns 
will be addressed through the 
application of the Residential 
Intensification Guidelines 
during Site Plan Control. 



Municipal 
Contributions

Many municipalities across Ontario are looking
at a variety of options/tools to help fund new
housing this includes:

• Funding from capital reserves.
• Contribution of free municipally owned

land.
• No development fees or charges, e.g.,

Community Improvement Plans.
• No property taxes on new units.
• Leveraging of owned properties, e.g., re-

mortgaging owned buildings or selling of
scattered units.

• Expedited planning and building approvals.

• Huron County, along with their local municipal
partners have an opportunity to utilize some
of these tools to develop housing on their own
sites.













County of Huron
www.HuronCounty.ca

The purpose of the Housing Renewal Plan is to:
- Analyze the existing housing stock currently owned by the 
County of Huron or other levels of local government.  
- Identify opportunities to create more affordable housing units.
- Ensure that the County maintains a series of ‘shovel ready’ 
properties which range in size, scale and location.
- Be ready, and able to act quickly, when affordable housing 
opportunities arise.

Housing Renewal Plan 







85 West Street, Goderich 

• A development of 6 units is suggested
for 85 West Street (with frontage on
Lighthouse Street).

• With a small footprint, this 3-storey
infill building will require parking, side
yard and rear yard variances to be
feasible.

LIGHTHOUSE STREET

W
AT
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O
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T



Former Victoria Public 
School Site, Goderich

• Potential for a 60–70-unit large
housing project is feasible on the
former site of Victoria School on
Gibbons Street provided that a
portion of the existing Town-owned
property can be obtained to develop
affordable housing.

• This concept leaves sufficient room at
the north end of the site for further
development (i.e., a potential upper
tier administration building). GIBBONS STREET



County of Huron
www.HuronCounty.ca



County of Huron
www.HuronCounty.ca



County of Huron
www.HuronCounty.ca



County of Huron
www.HuronCounty.ca



Questions for Jay and Victor???



Break out rooms

• We need your insights!
• Community Economic Development 

Committee members and staff will be 
facilitating break out rooms.

• We will be taking notes in each break 
out room.

• Your comments will be noted but not 
your names.



Break out rooms

• Based on what you learned today or what you have seen 
in other communities what actions do you think would 
work in the Municipality of Kincardine?

• What do you think is the top priority action for the 
Municipality of Kincardine?



Report back 

• We will collate all the information from the break-out 
rooms

• Facilitators share the priority actions from your group, as 
well as any insights noted.



Next steps

Cherie Leslie

Community Economic Development Coordinator 



Housing Action Plan Next Steps 
• What we heard report is being created
• Gathering housing statistics
• Researching promising practices from other communities
• Identifying actions
• Draft action plan to come to council in early fall
• Comprehensive Zoning By-law Update/ CIP update
• Budget needs will be submitted in 2023 budget cycle



In closing – Mayor Glover

• Thank you to all of the speakers today.
• Thank you to participants

• A feedback survey will be sent out to gather your 
input on how it went today and any other 
thoughts.
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