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The following guiding principles serve as the values for staff and Council to use in their 
decision-making and everyday actions. Six guiding principles were identified and affirmed by Council:

We are an accessible community inclusive of all people.

Inclusive

The decisions we make are made on behalf of both present and future 
generations. We think about and balance our current needs with financial 
and environmental considerations towards the future.

Sustainability

We engage in well-informed decision-making and seek to utilize all the 
necessary background facts and information that are relevant to make 
the best decisions for our residents.

Informed Decision Making

Decisions are made that provide the best results for the entire municipality, 
our decision and efforts go beyond historical and geographical boundaries 
and focus on the collective interests of the Municipality. 

Reflect the Entire Municipality

We deliver professional, consistent, and excellent customer service 
through our every interaction. We engage with the community, Council, 
and staff in a way that leaves everyone feeling that they have had a 
quality experience.

Customer Service 

As an organization, we demonstrate good and open communication and 
transparency both internally and externally.

Communication & Transparency

Our Guiding Principles (How we work)

Our Vision (What we aspire to)
Energy. Opportunity. Balance Lifestyle.

The Municipality of Kincardine Corporate 
Strategic Plan 2020-2025 was developed to 
provide the municipality with a roadmap for the 
next five years. The Plan is the result of extensive 
consultation with stakeholders from across the 
Municipality. The community was consulted 
through the use of an online survey, facilitated 
sessions with residents and businesses, and 
through the various committees that work to 
provide the Municipality with feedback and 
insights. Council, Senior Management, and Staff 
across the Municipality were consulted through a 
variety of facilitated workshops, one on one 
interviews, an internal survey, and individual 
engagement with the consulting team and staff 
leading the project. All of the inputs that went into 
the Corporate Strategic Plan helped to ensure 
that the output is grounded in the community and 
reflects the collective vision of the Municipality. 

Summary

Our Mission (Why we exist)
The Municipality of Kincardine provides quality 
services that address the needs of our citizens, 
provide long-term sustainability, and improve 
the well-being of the community.



The Corporate Strategic Plan contains four goals that are the basis for action and implementation.  Goals

• Consider the implementation of the proposed Organizational Review finings, including revised organizational structure to ensure 
 capacity to achieve the strategic plan’s goals.
• Develop a strategy to attract/retain talent to the Municipality in a competitive workforce environment.
• Investigate best practices for staff development and succession planning to retain talent and institutional knowledge. 
 Staff development could include professional development to stay on top of leading-edge municipal practices and technologies.
• Develop governance documents including well-defined job descriptions. Responsibilities and a clear goal-setting process for   
 Staff, Council, and Departments.
• Update policies and processes to ensure a positive workplace culture and employee performance management.
• Create a culture for employee engagement and leadership development.
• Focus on customer service excellence through training and development of standards.

The Municipality has a skilled and aligned workforce, positioned to support 
municipal operations and advance economic development and growth.

Goal 1: 
Human Resources Alignment

• Dedicated staff resource(s) will support internal and external communications.
• Develop an overall integrated communications management strategy that incorporates all channels in the media mix.
• Explore best practices for both internal and external communications tools and protocols.
• Development related to housing, key infrastructure projects, and economic development is shared with all staff and the  
 community to increase their awareness.
• Leverage technology including intranet, community engagement software, digital platforms, and social media to better   
 share information within the organization and to ratepayers.

The Municipality effectively communicates internally and externally so that 
staff and residents are aware of organizational and community needs.

Goal 2: 
Enhanced Communications

• Implement a proactive infrastructure, through capital planning, to serve existing residents and enable future growth.
• Continually identify infrastructure (hard and soft services) that needs to be maintained and/or upgraded. 
• Conduct condition assessments on all core infrastructure assets to accurately determine future needs.
 • Develop replacement and rehabilitation plans as part of a robust Asset Management Plan across all departments.
• Adopt environmental practices as an organization that reduces the overall carbon footprint of the Municipality.
• Investigate energy efficiency upgrades across the municipal fleet, building, and infrastructure to reduce environmental   
 impact and uncover cost savings over the long term.
• Ensure the long-term sustainability of the Municipality’s finances through financial planning that considers current and   
 future growth beyond the Bruce Power MCR project.
• Manage the Municipality’s risk through sound financial planning and pursuing diversified economic growth.
• Ensure municipality policies reflect affordable housing and future sustainable development. 
 • Consider adopting/endorsing a living wage policy to reflect the cost of living/housing in the Municipality.

The Municipality is progressive in its efforts to maintain and build out 
infrastructure, its operational practices, and managing finances.

Goal 3: 
Sustainable Practices

• Internal and external processes across departments are reviewed and streamlined.
• Develop transparent customer (resident, business, developer) service standards across the organization.
• Integrate change management across the organization to eliminate silos and ensure implementation of strategic initiatives,  
 efficiencies, and best practices.
• Invest in technology and digital service to leverage existing staff resources and increase organizational capacity.
• Actively participate in the Municipal Innovation Council to uncover best practices, shared service opportunities, and 
 knowledge exchange.
• Adopt progressive records management and access to information protocol and practices to make data open to the public.
• Invest in project management expertise, tools, and training to manage and track strategic initiatives within and 
 across departments.
• Leverage funding opportunities through upper levels of government for technology adoption and innovation.

The Municipality undertakes a service modernization exercise to identify and adopt 
practices that support evolving demands and current and future resident needs.

Goal 4: 
Organizational Efficiency and Innovation 



Partnerships and progress
Ongoing dialogue and partnerships with citizens, 

community stakeholders, Council and staff are 
key to the successful implementation of the 

Strategic Plan. Progress reports with 
identified measures will be developed 

to ensure that partners are aware of 
progress and opportunities are 

identified to refine goals 
and activities. 

To see the detailed version of the Strategic Plan and/or if you 
have questions or comments contact: 

Website:  
https://www.kincardine.ca/en/municipal-office/strategic-plans.aspx#

We want to hear from you! Alternate formats of this document are available upon request.  
For more information contact the Clerk at 519-396-3468.
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