
Kincardine Trails Association (KTA) 

Terms of Reference 
1. Goal 

To review the Trails Development Strategy (TDS) and other relevant materials and 
make recommendations for the Municipality to consider in future trail development, 
planning, management and operations regarding but not limited to expansion, 
maintenance, permitting, monitoring, promotion, enforcement, education and 
funding opportunities. 

2. Objective 

KTA vision is ‘to promote trail development and use in the Kincardine area for a 
variety of uses and through all seasons’ 

3. Mandate 

The Municipality of KTA’s mandate is to: 

• Create a system of linkages between existing public parks and open space 
within the Municipality and beyond, to link existing Municipal trails with those 
proposed north, south and east of the Municipality; 

• Advise and provide input into trails development in all proposed subdivision 
development; 

• Improve access to the trail system for all residents of the Municipality; 
• Create loops in key locations to minimize 'dead-ends' and to maximize trail use 

options (create a wide variety of trail use/length opportunities); 
• Formalize existing and new trails over privately-held lands by obtaining land-

owners' permission and upgrading the existing and new trails to allow links to 
public trails; 

• Improve public awareness of the trail system for residents and visitors alike; 
• Mentor other groups/organizations who are considering trail development 
• Provide information and advice to Council and the Public Works Director on 

emerging issues that affect the Municipality initiated by the Committee or the 
community; 

• At the direction of the Public Works Department and Council, undertakes 
projects on behalf of the Municipality 

4. Composition 

Number of members: 

The Association shall be comprised of approximately 6-8 individuals who are 
appointed by the Council of the Municipality of Kincardine. Efforts should be focused 
on appointing qualified electors of the Municipality of Kincardine but where justified 



consideration would be given to non electors.  All members are regarded as private 
citizens and do not represent any particular organization in their capacity as a 
member of the Association. 

Terms of appointment: 

Community members shall be appointed by the Council of the Municipality of 
Kincardine for the term of Council or for such other term as Council may determine 
from time to time. The association members will be volunteers. 

The Association shall be a diverse group, with members drawn with various 
backgrounds including community interest, academic or technical qualifications, 
experience, or availability and who have an interest or background in volunteer 
community engagement initiatives. 

5. Administration 

As an Association of Council, KTA shall report to the Director of Public Works and 
Council via the Chair or Vice Chair. 

At the first meeting of the year, the KTA shall: 

• elect a Chair and Vice Chair for the term of the Association 
• establish dates and times for regular meetings throughout the year 
• review Terms of Reference 
• generate an annual plan of activities, if any, and report to the Public Works 

Director as appropriate 

A meeting quorum shall be a majority of the KTA members. 

When deemed necessary by the KTA, working sub-committees for issues, projects 
etc. may be established.  Sub-committees may include individuals who are not 
members of the KTA. 

Minutes of the meetings will be recorded.  Meeting minutes will be amended as 
necessary and adopted at the following meeting and then posted on the Municipality 
of Kincardine website.  Staff Liaison shall be responsible for taking minutes and 
distributing them to members for review and approval at the next meeting. 

Meetings shall be conducted with an agenda.  Staff Liaison shall prepare an agenda 
and review with the Chair or Vice Chair as appropriate.  Members are encouraged to 
submit agenda topics at least 1 week prior to the meeting to the Staff Liaison. 

The Association shall follow the Municipality of Kincardine’s Procedure By-law. 

If the Association is concerned about a subject matter under consideration that 
cannot be dealt with in an open forum, advice of the Staff Liaison may be sought 
before the matter is discussed. 



For consistency of message, media inquiries should be directed to the Director of 
Public Works. The association will endeavor for reasonable and productive use of 
social media 

6. Municipal Staff Support 

The Association shall be aligned to the Public Works Department with the 
appointment of the Staff Liaison from that Department.  This person will be the 
conduit to provide administrative, procedural and/or technical assistance.  The Staff 
Liaison will coordinate all requests, responses, departmental involvement and assist 
in preparation of any reports, resolutions or replies as necessary. 

7. Budget 

Any budget for the KTA will be incorporated into the budget of the Public Works 
Department and this budget is to be administered by the Public Works Department.  
In addition, as need arises, other funds may be requested from the Council of the 
Municipality of Kincardine for special projects through the Director of Public Works. 

8. Communication to Public Works Department and Staff 

a. If the KTA undertakes to study an issue that has not been forwarded to them 
by the Public Works Staff or Council, a memo shall be forwarded to the 
Director of Public Works informing them of this undertaking and periodic 
updates shall also be forwarded to the Public Works Department for 
information.  

b. Any request by the KTA for information or action by other Staff shall be 
directed to the Staff Liaison or Director of Public Works. 

9. Amendments to Terms of Reference 

A recommendation to amend the Terms of Reference can be made by a motion 
endorsed by at least two thirds of the membership of the KTA. 

Proposed changes to the KTA’s Terms of Reference must be approved by the 
Council of the Municipality of Kincardine. 

10. Annual Report to Council 

KTA should present an annual report to Council summarizing the annual work plan, 
accomplishments, any budget variance and any future work plans. This report shall 
precede the following year’s budget discussion. 
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